ICT Area:
Take a look at the Data Pack for your ICT areas.

20 minutes:
· What do you recognise? What don’t you recognise?
· Have you any explanation of the data?
· What needs to be done differently? What is working that we need more of?
· What do you think the three priorities to change would be? Is there a top one?

20 minutes:
· What ideas do you have for PPGs to support this change?
· How can the PPG work with its ICT network? 
· What are some of the challenges you might face?
· What are three actions your PPG can take forward?						
Actions for my PPG: 
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